
Vernon Community Music School is in need of some 
building repairs including a new foundation. With 
your support, we can provide a safe and viable music 
home for generations to come.

1705 - 32 Avenue,  Vernon, BC  V1T 2J3  
ph: 250.545.4977

Sound
f o u n d a t i o n
Capital Campaign

Ensuring the future of the Vernon Community 

Music School requires the continued support 

of communities, teachers, parents, students and 

volunteers to foster its growth and prosperity. 

By giving careful attention to the realities of 

the present, we are building a strong and stable 

institution for the future.

Olive Woodley 

Past Board President

Vernon Community Music School

Vernon Community Music School

o u r  h i s t o r y
1975 – The Vernon Community Music School was incorporated as a 

charitable, non-profit society providing two programs – Suzuki Violin and a 

group piano program.  Programs were provided at huts located in the Army 

camp.  Our enrolment was 23 students.

1976 – 1981–  The Music School leased a larger hut at the Army camp, 

providing six programs supported by six teachers.  Enrolment ranged from 198 

students (1976) to 262 students (1981)

1982 – The Music School moved to its present location (the Smith House).  

It purchased this Heritage property from the city of Vernon by means of public 

subscription.  Enrolment was 277 students.

2000 – Another heritage building (called the Carriage House) located on the 

Music School’s lot was renovated to provide additional teaching studios and a 

performance space.  The renovation cost was approximately $260,000.  Funding 

was provided by Federal and Provincial matching grants, fundraising activities, 

private and corporate donors and private matching donations. Enrolment was 

580 students.

2008 – The parking lot was paved at a cost of $120,000.  Funding for this 

project was provided from the Music School’s budget, provincial and federal 

grants and individual, corporate and student donors.

2008/09 – The Music School’s roof, roof insulation and drainpipes were 

replaced and the chimney repaired.   Total cost was $46,140.  This project was 

funded from restricted funds, donations and a grant.  Enrolment in 2009 was 

644 students.

2010 – The Music School commences a fund-raising drive to restore an aging 

Music School.  Required work includes replacing the foundation, portions of 

exterior walls and sections of the porch.  Also, the entire  

building requires painting.

w e  n e e d  y o u r  h e l p
The Vernon Music School is a Community Jewel 

that symbolizes and recognizes the community’s 

passion for the arts and music and their role 

in human development. You can become 

part of this continued legacy in providing 

excellence in musical training to Vernon and  

surrounding areas.

t h e  b e n e f i t s
• All donors will be recognized

• �Charitable Tax Receipt  (donations of $20 or more)

• Donations may be paid by installment
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We appreciate your support. Thank you.



w h a t  w e  n e e d  a n d  w h y
The Music School’s home is an aging building. Built in 1908 

by Cameron Smith, the building has reached a critical time 

in its life and needs restoration and repair - some urgent.

w e  n e e d  t o  s a v e  o u r  b u i l d i n g
Our building is cracking and moving, requiring us to 
undergo extensive repairs to ensure the safety of our 
students. The critical items are:

•	 Foundation
•	 Porches
•	 Exterior Walls

Replacement of the foundation must begin no later than June 
2011 with completion of all repairs by September 2011.

p r o j e c t  c o s t s
Develop specifications and contracts	 $5,000

Foundation replacement	 $290,000

Exterior repairs & paint	 $10,000
	

Total Project Costs	 $305,000

p r o j e c t e d  r e v e n u e s
VCMS Society	 $20,000

Internal Campaign  
(VCMS students/alumni/Board)	 $25,000

Major/Planned Gifts	 $155,000

Foundations	 $10,000

Provincial Grants	 $25,000

Organizations/clubs	 $20,000

Community & Special Events	 $35,000

3rd Party Fundraisers	 $15,000
	

Total Projected Revenues	 $305,000

m e s s a g e  f ro m  t h e  p re s i d e n t
The Vernon Community Music School has a remarkable history 
of community service and growth.  From a modest music school 
located in an Army Base Hut providing two programs for 23 
students to a large, vibrant school located in a Heritage House 
(the Smith House), it now provides more than 32 programs for 
677 students.

The purchase of the Smith House was a formidable challenge for 
the volunteer board; however, the board has faced many others.  
For example, to meet our ever increasing demand for programs 
and recitals we remodelled and expanded a facility known as the 
Carriage House (adjacent to the Smith House).  Recently, we 
paved our parking area and replaced the Smith House roof.  All 
have been funded through grants and generous donations.

We are now faced with an even larger challenge – the critical 
task of replacing our foundation, and repairing walls and porches.  
This is our biggest capital project to date and one that requires 
considerable time and effort to raise funds.

Our dedicated board and volunteers are committed to the task and 
have pledged their time and resources; however, we need your help 
to make our fund-raising a success.  To assist you, we’ve prepared 
this Case Statement that provides an overview of who we are  
and what we need.

When you have reviewed this Case Statement, we’re sure you’ll 
agree this is a worthy project that needs all our support.  With 
your donation, we can provide a safe and viable music home for 
generations of music students to enjoy.  	

	

 

Jacquie Friesen
President – Vernon Community Music School

w h o  w e  a r e
m i s s i o n
The Vernon Community Music School is dedicated to providing 

a wide range of musical and educational experiences by 

promoting and providing music instruction and programs for 

school members and undertaking programs and activities for the  

community at large. 

t h e  b o a r d
The Music School is a registered non-profit, charitable society 

governed by a volunteer board of directors from Vernon and 

surrounding communities.  The board ensures programs are 

consistent with the purpose and objective of the Music School 

and performs activities that support the viability of the Music 

School. The Music School operates almost entirely without 

government grants.

t h e  t e a c h e r s
The Music School currently has 23 professional teachers under 

contract.  All applicants undergo a vigorous review process to 

help ensure our teachers are among the best in the province.  The 

process includes references, interviews and criminal record checks.   

Each teacher is autonomous with control over workload, fees, 

teaching methods and community programs.  In return for a 

percentage of fees, the Music School provides teaching space, 

book-keeping and reception desk services, billing and collecting 

of fees and advertising.

Ongoing professional development is strongly encouraged.

o u r  f u n d i n g
Our annual operating budget is over $500,000.  

The main source of revenue is from lesson and 

registration fees. Other sources are:

•	 Interest on a small endowment fund 
established with donations

•	 Non-renewable grants from Foundations 
for specific programs

•	 Grants from local sources (for example, 
gaming and the city of Vernon)

•	 Private and corporate donations

•	 Fund-raising activities

s t a t i s t i c s
•	 �Total number of students since 

the school’s inception in 1975: 
approximately 19,000

•	 �Students range in age — infants, 
preschool, school-age, adults and seniors.  

•	 Waitlist currently 20 students

•	 �Enrolment includes students from 
Vernon, Coldstream, Armstrong, 
Enderby, Lumby, Salmon Arm, and 
Kelowna and from as far away as Nakusp 
and Williams Lake.
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